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Our Strategic Community Plan
The Strategic Community Plan (SCP) is a ten-year plan for the future for the City of Swan. It is the City’s 
most important document, guiding everything we do. We use the SCP to plan and prioritise project and 
service delivery to our communities.

It’s a legislative requirement that the City prepares and reviews the Strategic Community Plan with 
meaningful input from our communities.

Whilst the current ten-year plan is from 2021-2031, we are legislatively required to do a major review of it 
every four years. The next plan will cover ten years from 2025 to 2035.

The SCP contains our communities’ vision, needs and aspirations for the future. As our communities 
continue to grow and change, we need to check in and make sure we understand your vision, needs 
and aspirations for the future. And that’s why your input now is so important.

The City’s current SCP is available here.

The following information is provided as context to inform your input and feedback on our SCP.

What we do
The City delivers 35 services to our diverse communities, each with a specialised, unique role to play in 
delivering our strategic direction and community vision. Resources such as infrastructure, people and 
finances are allocated to deliver these services. Our services are listed in the diagram below, linked to 
the relevant Key Result Area. To learn more about the services we deliver, please refer to our detailed 
service plans available here.

Natural Environment: Sustainable, green and peaceful

Economic: Thriving and vibrant

Social: Diverse, engaged and safe

Built Environment: Modern and connected

Governance: Progressive and responsible

•	 Emergency management
•	 Natural area management
•	 Park and reserve maintenance
•	 Recycling and recycling centres

•	 Sustainable environment
•	 Waste education
•	 Waste collection services

•	 Asset planning and 
management services

•	 Building approval services
•	 Design and project delivery

•	 Construction and maintenance
•	 Fleet and depot
•	 Planning approval services
•	 Strategic land use services

•	 Customer experience
•	 Financial services and rates
•	 Governance
•	 Human resources

•	 Information systems
•	 Communications and engagement
•	 Organisational planning and 

development

•	 Business support and development
•	 Economic development

•	 Property and investment
•	 Tourism services

•	 Community arts, 
culture and funding

•	 Community care and 
aged services

•	 Community 
development

•	 Community safety
•	 Leisure services
•	 Library services
•	 Public health services
•	 Security services

•	 Swan volunteer 
centre and services

•	 Youth development 
services
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https://www.swan.wa.gov.au/awcontent/Web/Documents/CityandCouncil/Plans%20and%20strategies/Strategic-Community-Plan-2021-2031.pdf
https://www.swan.wa.gov.au/city-and-council/documents-and-publications/?keyword=service%20plans&page=1&pagesize=12&uh=c6f74a0dff088167a315bb91f3dbf7afefd9f7ba6a7dc1564ca72158dbfc8890

