Business Engagement Framework
Summary




Business is better in Swan.

The City of Swan (the City) is home to more than 12,000 businesses
across 20 industry sectors, contributing more than $11.3 billion to the

region’s economy in 2022.

Whether a business is office-based or on the
road, at home or in an industrial areq, the City
offers support for all local businesses to flourish.

Thriving businesses contribute to a stronger City
of Swan because:

«  With more local jobs our residents are less
likely to leave the areaq, all day every day.

« There are more goods and services available,
so residents don’'t have to go far to get what
they need.

« Businesses contribute to more hustle and
bustle on the streets, and people attract
people.

« Financially stable business can support and
sponsor local organisations, making them
more connected to the community.
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« Businesses are a major rates contributor to
rates revenue and supplement residential
rates which helps the budget bottom line.

The City has developed a Business Engagement
Framework to assist staff to construct two-way
conversations with these stakeholders at the
right time. The framework has identified business
enablers and outlines a roadmayp of priorities.
Also included are appropriate engagement
methods to ensure everyone knows how they
can support business in Swan no matter what
type of project.

This document is a summarised version of the full
Framework.




Business enablers

Everyone has a role to play to help make business better in Swan. We know
businesses do the heavy lifting when it comes to economic development,
but who are the other enablers and how can they help?

Elected Members

Collectively, the Mayor and Councillors form
the highest-level decision-making body at the
City of Swan and are also considered as strong
influencers individually.

City staff

The City of Swan is, in many cases, the front
line to businesses. We hear the stories, and
we see the issues firsthand. A balance needs
to be found between being a regulator and
an enabler, as often they inadvertently come
into conflict.

State and Federal Government

There are many programs and initiatives
provided by the State and Federal Government’s
to support and develop businesses and covers
dozens of industry sectors. Part of the City’s role
is to find and promote relevant state programs
to our local business community.

Swan Chamber of Commerce

The Swan Chamber of Commerce is a
membership-based industry body for businesses
in the City of Swan. They advocate on behalf

of their members, providing a platform for
members to share their ideas or concerns, as
well as offering networking opportunities for the
business community.

Tourism Council WA

Tourism Council WA (TCWA) is the peak body
representing tourism businesses, industries,
and regions in WA, and is a subset of the State
Government. The City is a silver member of
TCWA and our Swan Valley Visitor Centre has
received accreditation status by the Council.

Business Events Perth

Business Events Perth plays the very important
role of attracting significant business events,
conferences and functions to Western Australio.
The City should cultivate a relationship with this
agency to explore how we might partner on
conference offerings and packages.

Businesses

When focusing on supporting businesses
and who can help them, we often forget
that businesses also have a responsibility to
support themselves — and there is a lot of
support available.

City of Swan | 3



¥ | UOMS Jo ANO

AJowuing »Jomeulpl4 Juswefobul sseuisng |

"JOUMO
Ayiedoud

“JOUMO “JOUMO O} Jen19| “JOUMO "JOUMO "JOUMO

Ayiedoud Ayiedoud Adoo pioH - Ayiedoud Ayiedoud Avedoud
suonpolddnp
0} Jon9| 01 Jon19| SHEGCETV R 01 Jen19| 03 Jon9| 01 Jen19| Buiuup|d
Adoo pioH - Adoo pIPH +  ipwe 4o BUQ - Adoo pioH - Adoo pioH - Adoo pioH Ag-100U uo
SYSO9M - SUSOSM - ssauisnq SUSOdM - SUSOSM - SUSASM )oDpgpaay a)IAUI
[IDWd }JO-8UQ - [IDWS }JO-8uQ - 0110A|4 + |IDWS JJO-8UQ - [IDWS }JO-8UQ - [IDWS }JO0-dUQ v/N pup wuoju|

‘pPa|NpPayos aib

‘PSINP3YOS 81O S}JOM }I JOUMO

SYJOM }1 JIOBUMO Anadoud

‘pPe|Npayos eI ‘pPa|npayos ain Auedoid  -pginpeyos eup  ‘pejNpPeYOS IO 01 Je19|

SYJOM JI JOUMO  SHIOM JI JOUMO O1I918|  sHIOM JIJBUMO  SHIOM JI JIOUMO Adoo pioH

Ayedoud Ayedoud Adoo pioH - Aniedoud Anedoud (GWA) PI0Og

0} Jene| 0} Jond| gWA S}SUQ - 03 Jond| SWENE] oBpssow

Adoo pioH - Adoo pioH - 2SO - Adoo pioH - Adoo pioH - S|qPLIDA
dINA 8YSUQ - gINASUSUO - jipwe jj0-8uQ - dINA 8¥IsuQ - dINA 8YISUQ - SlIsuQ (1 xipuaddy
91ISg9M - SUSASM *  (a00s oB.D) 1) S1ISgoM - 91ISOoM - 211SgoM os|p 99s)
[IOWS }JO-8UQ - [IDWS }JO-8UQ +  PIPSW |DIOOS «  [IDWS JJOSUQ +  [IPWS HOo-d8UQ -  |IPWS Jo-d8uo suondnusip
(e1pos ebun| }1) (e100s ebup| 1) ssauisnq (o|pos ebup| J1) (o|pos ebup| 1) (o|pos ebup| J1) pup sainsojo
DIPAW [DIOOS +  DIPdBW [DIOOS - 01J8A|4 + DIPBW [DIOOS +  DIPSW [PIOOS +  DIPBW [PIO0S V/N  PDOIUuo a2IApY

(woo29op Buipnjoul)

(swooimoys
pup |ID}a4 964D))
sassauisnq

(340dsup.ay 10
Anysnpui) ssauisnq

paspg-doys)yiom
10 apisino
‘9191YSA AjuIDI\

sassauisnq
paspg-wsiINo}
10 Ayl pyidsoH

jpw.ioj 964p| 10
‘syayapwiiadns
‘I0yoy

(s1oppa3
9]0s) sassauisnq
paspq SWoH

paiinbai
juswabonbuz

SD3JD }9943S UIDW
/ Buiddoys dins

(s@21330) ssauisnq
9}Isuo AJuibiy

sassauisnq
9Anoadsoid

MNOLPBa) OPIN0CID PUD SOLIDUSDS M) 0 1581 O NOA 81IAUI
S\ ‘S1UsWwalinbal JuswafBus PUDL UORDDIUNWILIOD JO|ILUIS YIM S8ssauIsng JO sadAl 1ualallip dnoub 03 padojaAsp usag spy Wa1SAS UOIDDILISSDIO
v 's108foid JO sadAl JusiaIp JO) UDMS Ul Pa1000| S8ssauIsng JO sadAy 1ualallip 8yl Yiim yoonoiddo juswebnbus paisebbns ayi seuljino a|qnl Siyl

A10693102 Aq poyjow pup sa13IAI3OD Jusawabnbug



S | UOMS O AND

AJoWIWINS YJoMaup.4 Juswefobug sseuisng | g

"suollouny "SUOIIDI00SSD
UOI}DI00SSD [I0324 Adisnpul ®Inyd0.q 8inydo0.q
Alsnpui 10 JupAsjes 40 J8A) pauld 10 JsA|} paULd
uonowoud pup ybnouyy yonaiino yooaJiino
20UDPUBY -+ uoijowold +  Joop 0} JooQ Joop 03 J00Q
SUSgoM - alsgoM - a)sgeM "9SS/ sUsgoM "91ISq8M SJuoe
Jo1e|smau-o J9)119|SMBU-8 Jo)1e|smau-o J9)119|SMBU-8 Jo)||Ismau-o J9)19|SMBU-2 "J9119|SMBU-8 BupjIoMmiau
pa|npayos - pa|npayos - pe|npayos pa|npayos - peInpayos paINpayos painpayos uni Ao o3
DIPAW [DIOOS - DIPSW |DIDOS +  DIPBW |DIOOS DIpaW [DI0OS - DIPaW |PIDOS pIpPaW |DI00S pIpaW |DI00S - suonbMAU|
"suonouny "SUOI}DIOOSSD
uoI3PI00SSD [10384 Aysnpul ©Jnydo0.q ©Jnyo0.q
Assnpul 1o Wpnejes 40 oAl pajuld 10 JBA|4 paULd
uonowold pup ybnoayy yoonaiino yoonaiino
LouUbpUBY * uoijowold +  Joop 0} JooQ Joop 03 100
8)ISga/M - STV SHEEINY "9)SgOM alsgoM "91ISgeM swoiboud
Jone|smeu-o Jo118|SMau-o Jone|smeau-o Jo118|SMau-o Jone|smau-o Jo)1e|sMau-o “19119|SMaU-8 ‘seAnpIul AND
pe|npayos - pe|npayos - panpayos paInpayos - panpayos painpayos PaINPOYSS *  ujuonpdionod
DIPAW |DIOOS - DIPSW |DIDOS +  DIpaW |DI00S pIpaW [DI0OS - DIpPaW |PIOOS pIpPaW |DI0O0S pIpaW |DI00S - aMAU|
‘suoljouny "SUOI}DIOOSSD
uoNDIOOSSD 10184 Alysnpul @inyoo.q ‘@inyo0.qg
Aasnpul 3o JupAS|Bl 10 J8A|} Juld 1o JsAly und
uonowo.d pupo ybnoaya yoonaiino yopnasino
20UDPUBNY - uonowold +  Joop 0} JooQ Joop 03 Jooq
sol6a1p41s
SUsgaM - S)SgeM - aUsgoM "91ISqeM aUsgoM "9}ISOOM 10 swoiBoad
Jene|smeu Jone|smau Jene|smeu Jone|smau Jone|smau Jene|smau ‘SoARDIIUI
painpayos - painpayos - painpayos painpayos - painpayos painpayos Ayo uo

pIpaW |PI00S -

pIPOW |DIOOS -

(swooiamoys

DIpaW [DI00S

pIpaW |DIOOS -

pIpaW [PI00S

pIpPaW |DIOO0S

V/N

XoDqpPas) SYAU|

puD |ID3a4 964p])
sassauisnq
w0} 964pj| 10
‘syoyapwiiadns
‘Iv3oy

(340dsupay 10
Anysnpui) ssauisnq
pasbq-doysiiom
10 9pisino
‘9191YSA AjUIDI\

(wo29p Buipnjoul)

sassauisnq
paspg-wsLino}
10 Ay pyidsoH

(s1oppa3
9]os) sassauisnq
pospq SWoH

SDAJD }9943S UlpW
/ Buiddoys diizs

(so21330) ssauisnq
9})isuo AJuIbiy

sassauisnq
9Anoadsoid

paJinbai
Juswebobug




9 | UPMS JO ANO

AJowiuing »Jomeull4 Juswebobulg sseuisng | 9

sdoysyiom
"9)SgOM - "9)ISgOM "01ISgoM "9)SgoM "9USgoM - "9)ISgoM 19138|SMeu-8 pa] Auo-uou 03
Jo11e|smau-o Jo118|sMau-o Jo11e|smau-o Jo11e|smeu-o 19119|SMauU-8 Jo119|sMau-o panpayos - uonpdionipd
psnpayos - ps|npayos pPaNpayos panpPayos ps|npayos - pa|npayos pIpsW |PIo0S - SMAU|
‘suonouny *SUOI1DIO0SSD
UoIPIOOSSD [I0384 Adisnpul @inyd0.q @Inyd0.q
Ansnpul 1o JupbAsjes 40 J8A) pauld 10 JoAl4 payuLd -
uonowoud pup ybnoiyy yonaiino yonaJiino
2ouUbpULY - uonowold JOop 0} JooQ Joop 01 Joo(q -
SUSOSM - STV SICET "©}SgOM SUSOSM - "©}SqOM swoiBoid
Jone|smau-o 19119|SMBU-2 Jo119|SMau-2 Jo119|SMaU-2 J9119|SMBU-2 12119|SMBU-2 *19119|SMBU-8 Bujuibay po| Ao
ps|npayos - peInpayos peInpayos pe|npayos pe|npayos - panpayos PaINPSYOS + o3 uonpdioniod
DIpSW |DIOOS +  DIpaW |PIOOS pIpBW |PI00S pIpaW |PI00S DIPSW |PIOOS +  DIPaW |PIOOS pIPBW |PI00S a1AU|
swpJboud
Buluip4y pa|
‘91ISQOM - "91ISgOM "91ISq8/\ "91ISQOM ‘91ISQOM - "©1ISOSAA "19119|SMaU-8 Auo-uou 0y
J9119|SMBU-8 19119|SMBU-8 J2119|SMBU-8 19119|SMBU-8 Ja119|SMau-8 19119|SMBU-8 peINpPsYoS uonpdidiund
pe|npayos - pa|Npayos pe|npayos pa|Npayos pe|npayos - panpayos PIPaW |DI00S ST
SjUSAdD
"91ISOOM - "©1ISOOAA "©1ISQOM "©1ISQOM "9USqeM - "91ISOOM "19119|SMBU-8 BupjIoMou
Jo118|sMmau-o Jo118|SMau-o Jo119|smau-o Jo118|sMau-o Ja119|SMau-8 Jo118|sMau-o panpayos Ayind-paiya
ps|npayos - pPaNpPayos psnpayos pPaNPayOs ps|npsyos - ps|npayos pIpsW |PI00S jo uonowoid

(swooiamoys
puD |ID3a4 964p])
sassauisnq
jpw.io} 964pj| 10
‘syoyapwiiadns
‘iL3ay

(340dsup.y 10
Ansnpui) ssauisnq
paspqg-doysyiom
10 9pisino
‘9191YSA AjUIDIN

(wo29p Buipnjoul)

sossauisnq
paspg-wsLino}
10 Ay pyidsoH

(s1oppa3
9]0s) sassauisnq
pospq aWwoH

SD3JD 39943S UIDW
/ Bbuiddoys diixs

(se@21340) ssauisnq
9})Isuo AJuIbiy

sossauisnq
9Anoadsoid

paJinbai
jJuswebobugz




L | uoms Jo ANO

AJowuing »JoMmeunl4 Juswefnbul sseuisng | 2

‘suonouny SUOI}DIO0SSD
UOI}DIOOSSD 1Y Azsnpul ‘2INyo0.qg ‘21Nnyo0.9g HNOD pi0}ipviS
AJysnpui 30 JUDASBI 10 JoAl) poyuld - 10 JoA|} pould - 40 uonodunf

uonowoud pup ybnoiyy yonaJiino yonaJiino PUBRIPIW SP Yyons
soubpuay - uonowold - JOop 0} Joo(q - Joop 01 Joo(q - sBuipjoypup]

1o ojjoyiod

aUsgeM - 8USg8M - SHNCETVEE "©}SgOM SHNCETVEE "2USABM Ayiedoud “o1

Jo119|sMmau-a Je11e|smau-o Jo119|SMau-2 J9119|SMauU-2 Jo2119|SMau-a J9119|SMau-8 "19)}19|SMaU-© seniunjioddo

panpayos - ps|npsyos - pa|npayos - pa|npayos - panpsyos - ps|npsayos - P8INP8YJS *  |pjosewWod ‘pa|

DIPSW |DIOOS «  DIPBW |DIOOS «  DIPBW |PIOOS +  DIPSW [PIOOS «  DIPBW [PIOOS +  DIPBW [DIOOS +  DIPSW [PIOOS -« A9 ayowoud

‘suonouny "SUOIIDIO0SSD ~2ihyoo.q
UuonPIoOSSD [10124 Adysnpul 10 J0A1) L - ©4Nyo0.Q

Alsnpul 1o 1UDAS|DI yonoa4ino 1o JoA|y payuld -

uonowo.d pun ybnoayy 100p 0O} Jooq - yonaiino
2ouUbpuUBY - uonowold - S1ISgoM - Joop 0} Joo(q -

SlISQdM - SlSOS/M - 19119|SMau-o BUSOSM - SlSQS9M - BUSOSM - sanjunyioddo
Jo119|sMau-a Jo119|SMau-2 panpsyos - J21189|SMBaUu-8 Jo118|sMmau-o J2119|SMaU-8 "19)119|SMBU-© jJUSaW)SaA-U]
psnpsyos - pa|npayds - DlpswW |PIo0S - pa|npayos - panpsyos - psnpayos - psinpayos - dn Buley0
"USgOM ‘9SO - "S}USgOM "9)SgOM - "9)USgOM - "9)SgOM s3uDJb
J9119|SMaU-8 19119|SMaU-8 Jo119|SMau-a 19119|SMaU-8 Jo119|smau-a 19119|SMaU-8 "19)19|SMBU-8 Ayind-paiyy
ps|npayos - psnpayos - ps|npayos - panpayos - ps|npayos - pP8|npayos - ps|npayos - jo uonjowo.d
'suonouny "SUOIIDIO0SSD
uonDIOOSSD 10184 Ansnpul @inyoo.q @inyoo.q
Aasnpui 1o upAsjas 40 JeAly payuld - 10 JoAj) payuLd -

uonowoid pup ybnoayy yomwaiino yonaJiino

2ouUppUBY - uonowoid - Joop 01 Joo(q - Joop 03 JooQq -
8USgOM - SITECEVNE 8USq8/M - ‘eUSqOM 8USgeM * "O)SQOM Buipun; pe
Jo11e|smau-o Jo18|smau-a Je11e|smau-o Jo119|sMau-a J9119|SMau-8 J9119|SMau-8 "19)19|SMBU-8 Auo 104 Aiddp
psnpsyos - pPanpayos - pa|npsyos - pPa|npayos - pa|npayos - ps|npsyos - psinpayos - 0} UoP}AUL

pIpaW |PI00S -

(wo29p Buipnjoul)

sassauisnq
paspg-wsLino}
10 Ay pyidsoH

pIPaW |PIOOS -

(swooiamoys
puD |ID3a4 964p])
sassauisnq
w0} 964pj| 10
‘syoyapwiiadns
‘Iv3oy

pIpaW |PIOOS -

SDAJD }9943S UlpW
/ Buiddoys diizs

pIpaW [DIOOS -

(s1oppa3
9]os) sassauisnq
pospq SWoH

pipaW [PI00S -

(340dsupay 10
Anysnpui) ssauisnq
pasbq-doysiiom
10 9pisino
‘9191YSA AjUIDI\

pIpaW |DIOOS -

(so21330) ssauisnq
9})isuo AJuIbiy

pipaW [PI00S -

sassauisnq
9Anoadsoid

pup uonowoid

paJinbai
Juswebobug



City of Swan

2 Midland Square, Midland
PO Box 196, Midland DC WA 6936

9267 9267
Swan@swan.wa.gov.au

www.swanwa.govau @QO@QQ@

This document can be made available in
alternative formats and languages on request.
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