
Business Engagement Framework
Summary



Business is better in Swan. 
The City of Swan (the City) is home to more than 12,000 businesses 
across 20 industry sectors, contributing more than $11.3 billion to the 
region’s economy in 2022. 

Whether a business is office-based or on the 
road, at home or in an industrial area, the City 
offers support for all local businesses to flourish. 

Thriving businesses contribute to a stronger City 
of Swan because: 

•	 With more local jobs our residents are less 
likely to leave the area, all day every day.

•	 There are more goods and services available, 
so residents don’t have to go far to get what 
they need.

•	 Businesses contribute to more hustle and 
bustle on the streets, and people attract 
people.

•	 Financially stable business can support and 
sponsor local organisations, making them 
more connected to the community.

•	 Businesses are a major rates contributor to 
rates revenue and supplement residential 
rates which helps the budget bottom line.

The City has developed a Business Engagement 
Framework to assist staff to construct two-way 
conversations with these stakeholders at the 
right time. The framework has identified business 
enablers and outlines a roadmap of priorities. 
Also included are appropriate engagement 
methods to ensure everyone knows how they 
can support business in Swan no matter what 
type of project. 

This document is a summarised version of the full 
Framework. 

To
ny

’s 
H

ou
se

 o
f M

ea
ts,

 M
idland

2 | Business Engagement Framework Summary



Business enablers 
Everyone has a role to play to help make business better in Swan. We know 
businesses do the heavy lifting when it comes to economic development, 
but who are the other enablers and how can they help? 

Elected Members
Collectively, the Mayor and Councillors form 
the highest-level decision-making body at the 
City of Swan and are also considered as strong 
influencers individually. 

City staff 
The City of Swan is, in many cases, the front 
line to businesses. We hear the stories, and 
we see the issues firsthand. A balance needs 
to be found between being a regulator and 
an enabler, as often they inadvertently come 
into conflict.

State and Federal Government 
There are many programs and initiatives 
provided by the State and Federal Government’s 
to support and develop businesses and covers 
dozens of industry sectors. Part of the City’s role 
is to find and promote relevant state programs 
to our local business community. 

Swan Chamber of Commerce 
The Swan Chamber of Commerce is a 
membership-based industry body for businesses 
in the City of Swan. They advocate on behalf 

of their members, providing a platform for 
members to share their ideas or concerns, as 
well as offering networking opportunities for the 
business community. 

Tourism Council WA
Tourism Council WA (TCWA) is the peak body 
representing tourism businesses, industries, 
and regions in WA, and is a subset of the State 
Government. The City is a silver member of 
TCWA and our Swan Valley Visitor Centre has 
received accreditation status by the Council. 

Business Events Perth
Business Events Perth plays the very important 
role of attracting significant business events, 
conferences and functions to Western Australia. 
The City should cultivate a relationship with this 
agency to explore how we might partner on 
conference offerings and packages. 

Businesses
When focusing on supporting businesses 
and who can help them, we often forget 
that businesses also have a responsibility to 
support themselves – and there is a lot of 
support available. 
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